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1. Overview of crisis management and the College plan

2. Business continuity planning lifecycle

3. Resources available to help you

4. Any questions



What is a crisis?



Crisis

• Abnormal and unstable situation.

• Threatens:

– People

– reputation

– strategic objectives

– viability of the College
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Stats

• 63 notifications since Nov17. 30 notifications in 2019

• Some will require:

o Investigation

o Standby

o Partial invocation

o Full invocation
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Triggers for invocation

• Communications

• Core College Major Events

• Data Protection

• Estates & Facilities

• ICT

• Legal & Financial

• Safety 

• Security

• Staff and Students

• Travel

• External
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Crisis Management Plan

Business Continuity

21 October 2019



Teams

• Determine strategic aim to provide direction to IMG.

• Agree media strategy and communications.

• Oversee the response of IMG.

• Consider longer term impact on the College strategic 

objectives.

• Propose IMG objectives to PEG.

• Identify actions required to deliver objectives and assign responsibility.

• Track the status of actions taken.

• Provide regular situation updates to PEG.

President’s Executive Group (PEG) Plus

Incident Management Group (IMG)
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Liaising crisis management teams
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What is business 

continuity?



Understanding…
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Services, activities and resources

Building

Staff

IT

Phones

Specialist equipment

Suppliers
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Planning lifecycle
1. Understand how you deliver your services 

and prioritise by time

3. Discuss & agree an appropriate business 

continuity solution for resources that have an 

unacceptable risk

4. Create a document that includes all the 

information needed to implement the solution

5. Test or exercise the solution to make sure it 

works

6. Make sure people know there is a solution 

in place!
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2. Risk assess resources that support time 

critical services to evaluate risk of disruption



Activity business impact analysis template
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Outcomes

1. Prioritised list of activities that deliver the service(s)

2. Identification of internal and external activity 

dependencies

3. Understanding of the resources needed to action 

the activities (building, ICT, staff, suppliers etc.)

4. The maximum time the activity can be disrupted
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Aeronautics

Chemical 
Engineering 

Civil and Env.
Engineering

Computing

Electrical  and 
Electronic 

Engineering

Materials

Mechanical 
Engineering

Engineering

Earth Science and 
Engineering

Imperial College
Business School

Central Secretariat
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Reactor Centre

Risk Management

Safety Office

Vice President 
(Communications and 

Public Affairs)

Institute of Clinical 
Sciences

National Heart and 
Lung Institute

Department of 
Infections

School of Public 
Health

Life Sciences

Natural Sciences

Bioengineering

College Secretary Chief Financial Officer

Campus Services

Estates Facilities

Estates Projects

Financial Planning & 
Treasury

Finance Services, 
Procurement & Tax

Financial Strategy

ICT

White City Campus 
Development

White City Enterprise

PRESIDENT

PROVOST

Department of 
Surgery and Cancer

Vice-Provost 
(Research and 

Enterprise)

Vice-President 
(Advancement) 

Assistant Provost 
(Academic Promotions)

Human Resources

Strategic Planning

Physics

Mathematics

Chemistry

Centre for 
Environmental

Policy

Alumni Relations

Development

Global Development

Presidential and 
Institutional Events

Prospect Development

Operations

Management

Finance

Economics & 
Public Policy

Associate Provost 
(Academic Planning)

Design 
Engineering 

Music & Visual Arts

Vice President 
(International)

Associate Provost 
(Academic Partnerships)

Assistant Provost 
(Space)

Careers 

Education Office

Graduate School

Library Services

Professional Development

Registry

Student Welfare

International Affairs
Student Recruitment 

and Outreach

Vice-Provost 
(Education)

Enterprise

Research Office

Medicine

Assistant Provost 
(Learning and Teaching)

Assistant Provost 
(Equality, Diversity and 

Inclusion) Marketing & 
Operations 

Management

Department of 
Immunology and 

Inflammation

Department of Brain 
Sciences

Department of 
Metabolism
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Business Continuity Plan
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Resources available to 

help you
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ACT Awareness

https://www.imperial.ac.uk/staff-development/safety-training/safety-courses-/act/
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https://www.imperial.ac.uk/staff-development/safety-training/safety-courses-/act/


Business Continuity
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Templates

• Business Impact Analysis

• Empirical – risk assessment

• Business Continuity Plan
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Exercises
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1. Team away days

2. To validate an  

existing plan

3. To build a new plan



SafeZone
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Any questions?


