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A StudentShaper collaboration



What is an intervention?

• An activity you can take part in that involves bringing a group of 
people together. This can be in-person or remote and can take various 
formats such as a game, event, workshop or ice-breaker.



Let’s try one!



Ideating



Collaboration

• Peter Mandeno
• Gerogie Nightingall
• Dr Weston Baxter

• Dr Elena Dieckmann



Theory of teams



Output

• 81 activities
• 67 in-person

• 66 online

• Group size from 2-200+
• Free and paid options



Cohort building toolkit



Elena slide

• Process



Elena slide

• The main output of the project is the Cohort Building Toolkit which 
can be found at www.cohortbuilding.com. The toolkit consists of 81 
searchable activities that can support in-person or remote cohort 
building activities. Activities offer a simple explanation that has been 
tested for clarity and usefulness. These activities are intended to be 
used by both staff and students in various settings.

http://www.cohortbuilding.com/


Any questions?
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