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What is an intervention?

* An activity you can take part in that involves bringing a group of
people together. This can be in-person or remote and can take various
formats such as a game, event, workshop or ice-breaker.



Let’s try one!
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Icebreaker session now
Icebreaker in this channel now, it will last for about 5-10 minutes.
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Meeting in “General” started
2 replies from Weston

< Reply

Dieckmann, Elena M 14/07/2021 12:03

Are you ready in a moment

< Reply

Dieckmann, Elena M 12/07/2021 13:59

Dear Alll This is a short review of possible formats for the Cohort Building Compilation.

@ Himari and Christina: Maybe you can prep the current state/ some ideas)

Thanks)

New conversation
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Theory of teams

Thinking about cohort building

Tuckman's Theory of Teams

Research has shown that teams go through
definitive stages during development. Bruce
Tuckman identified a five-stage group
development process. He called the stages:
forming, storming, norming, performing, and
adjourning.

Read more

The Connector's Journey

Positive human connectivity objectives are
achieved when a person successfully navigates
the human connectivity process. This process
is referred to as ‘The Connector’s Journey' and
takes the perspective of the person seeking to
connect (the Connector).

Read more

Frequency-Intensity Matrix

Group cohesion is often the result of group
activities that can be understood in a
frequency and intensity matrix. Frequency
refers to how often activities occur and
intensity is the amount of arousal any given
activity produces.

Read more



Output

81 activities
* 67 in-person
e 66 online

* Group size from 2-200+
* Free and paid options



Cohort building toolkit
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Elena slide

* Process



Elena slide

* The main output of the project is the Cohort Building Toolkit which
can be found at www.cohortbuilding.com. The toolkit consists of 81
searchable activities that can support in-person or remote cohort
building activities. Activities offer a simple explanation that has been
tested for clarity and usefulness. These activities are intended to be
used by both staff and students in various settings.



http://www.cohortbuilding.com/

Any questions?
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