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The Transport Strategy Centre (TSC) is a Think Tank that
Facilitates Benchmarking Across 30 Countries
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Benchmarking is a Structure Approach to Understanding
Performance

» Comparing performance
through data (KPlIs)

» Sharing best practices via
studies, meetings and forums
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This is the draft report for the ISBeRG Phase 11 Providing Safe Access for Staff Working on Track
Clearinghouse
nal Suburban Rail Benchmarking Group, and provides the independent analysis by
C) at Imperial College London.
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Study undertaken by Imperial College London. This was produced for the
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i FIDENTIAL and for use by members only.

rty of the International Suburban Rail Benchmarking Group and the TSC at Imperial College

Benchmarking is subject to confidentiality
to encourage openness and honesty

Rail Transit During COVID-19: The Global Metro Experience

Focused
Benchmarking

Detailed benchmarking
including annual
Customer Satisfaction
Survey and Safety
Performance Indicators

Meetings

Two per year attended by
senior management, plus
expert workshop and
Imperial College visits

Case Studies

In-depth research on
topics of common
interest to identify best
practices

Clearinghouse
Studies

Short, fast studies led by
members to quickly draw on
knowledge and experience

Website and
Forum

Experts consult with each
other, providing quick
answers

KPI System

To compare performance
and identify lines of
inquiry
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International Perspective on Transit Ridership (All Modes)

American commuter
rail remains at
lowest recovery rate
for all modes, all
continents.

Amtrak has
rebounded to
60.69% of pre-
pandemic ridership,
indicating strong
demand/growth.

Internationally, rail
has rebounded at 46-
75% of pre-pandemic
ridership.
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Ridership relative to 2019 Value (2019 = 100)
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UK Railroad Ridership Compared with Tube and Auto
Decline in Ridership has Led to Rethink of Governance/Funding

120%

In the UK, 34% of national
rail trips are for commuting _
(2018 NTS) — 55% in USA 100% 35

UK Rail Ridership at 60-70%
of pre-pandemic levels

}Circuit Breaker”
< Christmas Lockdown

80%

i : 3
Rail exceeded tube rebound 60% g
. v T

over summer — leisure : 2
travel o 2
/0 |__|J

Y TALCKEX KRR

GWR Your tickets _ Travel information  Travelling withus  Help and support 20%
It's time to go adventurngagain ~
0%
QO Q Q Q O N Q O Q Q N N N N N N N N N N
S FS ST S S S SS S SSSSSS
N N W N N WY N N N W W WY WY N WY W WY N
% D o ° A Ee) 2 9 N \ P o b ) el AN Lol o O
National Rail = eesees Tube Auto
——— 14 per. Mov. Avg. (National Rail) 14 per. Mov. Avg. (Tube) ——— 14 per. Mov. Avg. (Auto)

Source: UK DfT National Travel Survey
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During Covid, Better Cleaning Measures And Better Information

On Trip Level Crowding

Sydney Trains push
notifications on
crowding levels per
train

Your trip departing from Central Station

As at 09:41, space is available for physical
distancing. Services to St Peters are on time
departing every 15 minutes. Look for the green
dots.

Home @ Brexit | Coronavirus | UK | World | Business | Politics | Tech | Science | Health

England Local News Regions London

London's transport network
tests negative for Covid-19

@ 3 Novem ber 2020
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7) OPAL TRAVEL now

satisfaction with
cleanliness and
reducing cost

@

OVERGROUND

DSB.DK
' Se, hvad vi mere ger for at passe pa dig pa
togrejsen

1 Synes godt om ) Kommenter

London’s TfL tested surfaces
and air in the system and
found no evidence of Covid-19

https://content.tfl.gov.uk/imperial-college-covid-
sampling-at-tfl-phase-2-june-2021.pdf
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In the UK — Research Has Identified Five Key Areas to Help Train

Operators Recover from Pandemic

Our insight points to five key areas where
transport operators should focus their efforts.

1.
2. Maintain improved cleanliness and communicate effectively

3. Drive up compliance with rules (face masks)

5. Offers and promotions to encourage lapsed users to return
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Provide capacity and

¢  improve information

:  to support social
distancing onboard
Ensuring :
passengers
can make i
essential
journeys with i
confidence
now

Maintain improved
cleanliness and
communicate this
effectively

Drive up compliance with

the rules, especially face
¢ coverings (if not exempt)

Provide capacity to support social distancing

4. More flexible fares

89% of existing rail users find the
railway safe

65% of non-users would feel safe on the

railway

* How safe feel in relation to Covid-19
A when using trains (Users

36% Very safe
54% Somewhat safe

10% Somewhat unsafe

890/0 1% Mot at all safe

# How safe would feel in relation to Covid-19
if had to make a train journey (Non-users)

17% Very safe
48% Somewhat safe

25% Somewhat unsafe

650/0 10% Mot at all safe
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Post-pandemic Demand Will Comprise Three Types Of Users:
Retained, Returned And New Customers (Replacing those Lost)

» International railroads are looking at ways to attract new demand to replace any
permanently lost demand

Pre-pandemic During pandemic Post-pandemic

passengers

Temporarily lost demand - Returned demand

Permanently lost
demand
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To Attract Additional Demand, Railroads are Looking to Flexible

Fares

* Flexible tickets (travel X times in Y days)

« Expand passes to include parking, catering
» Encourage leisure demand via family tickets
« Implement yield pricing

» Improve refundability/flexibility

Famidly & Frignas Ralleand

& G @ pendieriecdi/en

26 Aug 21

Flexi Season Ticket

The Flexi Season ticket offers 8 days of travel in 28 days - any time between two stations. It’s a
flexible solution that’s perfect if you need to travel to work a couple of times a week at peak time
Monday to Friday. Commute your way. Choose WFH Wednesdays, choose face-to-face Fridays.

MONTHLY PASS EXTRA
== Flexi Season ticket

Flexi

Nte! > ket

Commute, your way.

During these challenging days, MTR extends the special fare concessions for you. Buy a Monthly Pass Extra between July
2021 and December 2021, and enjoy $50 discount for as little as $6.1” per trip. Five types of Monthly Pass Extra are
available. With the Monthly Pass Extra, not only will you enjoy unlimited rides between designated stations within the valid
month, you will also get a 25% discount off the normal fare for journeys connecting to or from non-designated stations, giving
you more savings. The Interchange Discount, the Fare Saver Discount, the Fare Rebate (if applicable) and the Early Bird Discount also apply to the
Monthly Pass Extra journeys when travelling beyond designated stations (except for East Rail Line First Class Premium). To get to know how you can
save more from using the Monthly Pass Extra, click here for more examples on fare savings.

ax »@:

cost15200K0)
READ MORE

[ e————

[ Single ticket 1.472 DKK

@ sia 164DKK

New car for 100.000 1.584DKK

Totai cost traveling 16 s per monn.

R P P R RNy

2]
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Get ready for Flexi Season tickets by registering
for a Smartcard or downloading the app, check
with your train operator to see what they offer. If
you don’t have a Smartcard then please allow
plenty of time to get one before you travel - they
can take up to 5 days to arrive by post. Find out
more about Smartcards here and more
information below.

What is a Flexi Season ticket?

AFlexi Season ticket provides customers with 8
days of travel in 28 days - any time between two
named stations.

The 8 days of travel doesn’t need to be specified
in advance, giving part-time commuters more
flexibility to travel when they want and need. The
Flexi Season ticket will offer a minimum of 20%
discount on an equivalent Monthly Season ticket,
offering savings for commuters travelling during
peak times, 2-3 days a week

DSB Promo: Unlimited trips across Denmark during 8 days for 40 Euros

You save money m=E||® |0
by using bus,
train and metro Categories
1€ can makn some o i the 9o :
to- o Africa
afforda Uit extra pleasutes
® America
@ e Argentina
S e Aruba
. o Asia
o Australia

Austria/Switzerland
Balkan/Greece
Benelux

Bolivia

Brazil
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To Attract Additional Demand, Railroads Looking at New
Services/Advertisements

The Brussels Times

SNCB announces more trains to the
coast for busy weekend ahead

THE STAYCATION
EXPRESS

ore Infoise Monday to Thursday: 25t to 28th October
Saturdays: 23" and 30th October

Rediscover the Joy

The Staycation Express returns to the Settle and Carlisle
railway this autumn with a new luxury offering
providing all First-Class rail travel from the 23rd to the

\ ‘ Ia.rnrbd'Eireann 30th of October.
rehl

“Comeback”

Town Dy | Newednanats  NITA
» yAE

ew YOrkSmak, n
comeback Getonboam

W\

Welcome back to all
our commuters!
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Trends in American Commuter Rail and Amtrak Ridership by
Region

National Eastern Mountain Pacific Central

AMTRAK

n VIA Rail Canadi 7 ﬁ

N
g e

. 60.7
- August 2021

Transit

April2020£ April 2020 August 2021 april 2020 - gust 2021 April 2020 August 2021 August 2021

2020 2021 2020 2021 2020 2021 2020 2021 2020 2021

Ridership relative to 2019 Value (2019 = 100)

B Amtrak Eastern rebound similar to non-commuter rail transit
I Commuter Rail

, o ) ,
B Non Commuter Rail Transit Central lowest rebound so far (Metra, South Shore Lines below 15% of pre-pandemic levels)

Mountain fastest rebound (UTA at 45%, Denver RTD excluded after 9/20 due to N Line Impact)

Amtrak at 60 percent of pre-pandemic ridership, reflects leisure trips?

Source: NTD, Amtrak
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Conclusions

Infrastructure Investment and Jobs Act provides some positive news to lessen the current ridership downturn

Internationally, pandemic has put into question traditional Monday-Friday AM/PM commute some railroads rely
on

Can railroads use the tools available to them (service, fares, “soft amenities”) to attract additional/new types of
trips to replace those lost to work from home?

» What has been impact in your area?
=  Ridership, service, fares, etc

» What steps can be taken to help draw back ridership?
» What promotional fares are being considered to improve ridership?

» What has worked in the past to help increase ridership?
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Thank You

Imperial College 1 Coronavirus (COVID-19) updates: Safety information for academic year 2021-22 Im perial

Londo n L4 Latest information for current students, staff, offer holders and applicants

Study « Research & Innovation « Be Inspired « About « News | What'son | Give | Az 4 | Informationfor 4  Search §el

Transport Strategy Centre (TSC)

About us Academic Research Applied Research COVID-19 People Publications News and events Opportunities Intranet

The Transport Strategy Centre
(TSC), a globally recognised team
specialising in performance
benchmarking, research & policy
for industry & government.

Top Links

About us

Applied research

https://www.imperial.ac.uk/transport-studies/transport-strategy-centre/

Colin K. Foley

Senior Research Associate
GOAL, FLIRT Project Manager

colin.foley@imperial.ac.uk
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