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Abstract 

Vince will provide a personal view from his 38 years of working within the railway of how 

the approach to safety and accidents has changed. He will aim to derive a systems view 

of the railway with regard to accidents in order to help the understanding of the railway.  

 

Biography 

Vince has spent 38 years in the railway since graduating from Leicester University. He 

has worked on the shop floor, as Forman in traction Depots and in Depot management 

positions. He became High Speed Train fleet engineer (Western) in the 1980s 

subsequently moving into project management of fleet overhauls. He was Head of train 

systems for the WCRM project before moving to start up Network rail’s Crossrail 

Engineering team which he headed up for 5 years before retiring. 
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1718 Paddington to Oxford, 650 passengers

Vince Murtagh 3



Extract from Department Of Environment Report 
published by HMS Office 1974. 
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Direction of travel

Locomotive
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• Extract from Department Of Environment Report published by HMS 
Office 1974. 
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Pivot point
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carriage lock

Loco body

Door Hinges

carriage lock

As modified at build due 
to in service problems



Pivot point
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carriage lock
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Local working practices 
R 66



Vince Murtagh 11

Local working practices 
R 66

grub screw modification

R 67: Door re-design
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Local working practices 
R 66

grub screw modification

R 67: Door re-design

Unforeseen 

hazard, 

unauthorised 

mods

R69:  reminder 

not to do it again

Company 
attitudes & 
behaviours

Underlying Cause
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Health & safety 
at Work Act 
1974

The Railways and Other Guided 
Transport Systems (Safety) 2006 
ROGS

Management Of Health & safety 
at Work Regulations 1992

Railways & Transport Safety Act 2003 

and its 2005 Accident Investigation regulations 

Railways (Safety) Regulations 1999

Construction Design 
& Management 
1994/2007

Railways Safety 
Cases  Regulations 
1994

Railways (safety 
Critical work) 
regulations 1994

The Railways & Other 
Transport Systems 
(Approval Works, plant 
& equipment) 
Regulations 1994 ROTS

Interoperability 
Regulations 
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Passing clearance

End throw
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Customers & Trespassers  & Neighbours
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Photo from RAIB 2010
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Culture & behaviour drives 
actions

Legislation  We have enough!

Equipment     Getting better!

Understand the system = 
understand the safety issues

Discussion

Conclusion



Vince Murtagh 39

Questions


