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The current 
context



Public sector expenditure (% of GDP) declined in the UK
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Life expectancy at birth, England, 
1999-2001 to 2020-22

Source: ONS (2024) 

National life tables; England 



Excess deaths in each decile of area deprivations, based on the Index of 
Multiple Deprivation, by sex, England, 2011-2019

Source: ONS population estimates and death rates for deprivation deciles in England 

Note: See statistical appendix Health Inequalities, Lives Cut Short (2024) for method of calculation of excess deaths 



Excess deaths in each year 2009 to 2020, based on area deprivation deciles 
using the Index of Multiple Deprivation

Source: ONS population estimates and death rates for deprivation deciles in England 

Note: See statistical appendix Health Inequalities, Lives Cut Short (2024) for method of calculation of excess deaths 



Proportionate 
Universalism



Levelling–up the social gradient in health



Change in government funding per head of population by 2019/20 by male 
life expectancy in 2010-12, local authorities in England

Source: NAO (2023 and ONS (2024)



Healthy life expectancy by sex and region, 2017-19

MalesFemales

Source: ONS (2024) All data related to Health state life expectancies in England, Northern Ireland and Wales: between 2011 to 2013 

and 2020 to 2022 



Challenges



Social mobility: How many generations does it take to go from low income to middle 
income in different countries 

12Source: OECD



Child poverty rates 2019-2021

Source: UNICEF Innocenti
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Change in child income poverty rates, 2012-2014 to 2019-2021

Source: UNICEF Innocenti
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The number of people experiencing destitution in the UK increased by 148% from 
2017 to 2022

3.8
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JRF and Trussell Trust “Guarantee Our Essentials” 2023



An imperfect storm - causes of cold homes



Income needed to eat healthy diet – quintiles of HH income.
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Local Action



• Give every child the best start 

in life

• Enable all children, young 

people & adults to maximise 

their capabilities and have 

control over their lives

• Create fair employment and 

good work for all

• Ensure healthy standard of 

living for all

• Create and develop healthy 

and sustainable places and 

communities

• Strengthen the role and impact 

of ill health prevention

• Tackle discrimination, racism 

and their outcomes

• Pursue environmental 

sustainability and health equity 

together

Marmot principles 



Marmot Places – 40+ local authorities

•Coventry 

•Greater Manchester

•Cheshire and Merseyside

• Lancashire and Cumbria

• Luton

•Waltham Forest 

•Gwent

•Southwest region 

• Leeds

2024 /25

•Medway
•Wokingham
•Northumberland
•West Norfolk
•Kent (tbc)
•Oxford (tbc)
•Westminster (tbc)
•Newcastle (tbc) 
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