Conflict – first steps
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What are the options?





Is it appropriate for line manger to support parties to resolve conflict?
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Resolved?





Line Manager to support parties to resolve conflict.





Can the parties resolve the issue themselves?





Line manager to allow parties to resolve, offering support where appropriate
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Other


i.e. Harassment Support Contact, other informal measures to resolve issue











Other formal College procedure as appropriate


i.e. informal/formal resolution procedure











