Estates Development and Projects Division
Imperial College London

South Kensington Campus

London, SW7 2AZ

CAPITAL PROJECTS - PREFEASIBILITY COST ESTIMATING PROCESS*

Faculty/Support Services Area identifies potential * Note:
capital project and prepares ‘Capital Project Business
Case’ for review with Associate Provost for Academic

This process applies only to
potential projects that are
anticipated to exceed £150k in
Planning (for Faculty-led projects) and with CFO (for overall capital cost. Smaller

Support Services Area-led projects) projects  should firstly  be
submitted via the current ‘PAM’
process, for review by the
Directors of Estates Facilities

and Estates Development &

Projects, who will determine
whether such projects will be
Assurance Review subject to this pre-feasibility
process, and will advise the
relevant FOO accordingly.

Faculty Request for Pre-Feasibility

Initial meeting:
e  Faculty Operating Officer, Project
Champion or Project Director
Within max 5 days

Assurance Review Meeting:
FOO/User-Coordinator
Senior PM
HOPA
Commercial Manager
Engineering Manager
Programme & Contracts Assurance Manager
Operations Group Cost Manager
Building Manager/Maintenance Manager Site Visit (where possible):

Confirm Gross Internal Area (GIA)

Site Constraints

Within max 10 days

Access/Logistics
Review of existing services

Out of hours working

Pre-Feasibility Cost Estimate:
Project cost range £/m2 (with
benchmark comparison) based on GIA
Project “abnormals”

Risk allowance

Estimation of fees

Outline programme

Outline procurement strategy

Submission of PFD
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