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Imperial Athletes Club Development Plan

Club Name:

Club Vision:

Do you hold an Imperial Athletes Badge?

(Please delete as appropriate)
Beginner Friendly
Female Participation
Sustainability
High Performance
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Your Club Objectives
. Minimum of 3, maximum of 5

Completed?

These can be existing and/or new objectives. These can be a combination of shorter and longer term objectives

2022 2023 Objectives

AW INIE

5.
2023 2024 Objectives — new or rolled over objectives
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Delivery plan

Objective 1:

Task Actions and Resources Who is responsible? Timescale to be
achieved

What tasks do you How are you going to achieve these?
need to take?

Objective 2:

Task Actions and Resources Who is responsible? Timescale to be

What tasks do you need to take?  How are you going to achieve these? achieved
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Objective 3:

Task Actions and Resources Who is responsible? Timescale to be
What tasks do you need to take?  How are you going to achieve these? achieved

Objective 4:

Task Actions and Resources Who is responsible? Timescale to be
What tasks do you need to take? How are you going to achieve these? achieved

Objective 5:

Task Actions and Resources Who is responsible? Timescale to be
What tasks do you need to take?  How are you going to achieve these? achieved
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Activity Information

Across a typical week what does the activity in your club look like?

Group/team No. of members [RVIITEL Tuesday Wednesday Thursday Friday \ Saturday Sunday




Competitions and Performance

Add and delete as appropriate.

Team 1

Team 2

Team 4

September 2023

‘ Team 5

—
®
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BUCS

Leagues

Position in 2022 2023

‘ Team 3

Aim for 2023 2024

Competitions

Position in 2022 2023

Aim for 2023 2024

LUSL Team 1 Team 2 ‘ Team 3 Team 4 ‘ Team 5
Leagues Position in 2022 2023
Aim for 2023 2024
Competitions Position in 2022 2023
Aim for 2023 2024
Individual
Name Name Name Name \ Name
Leagues Position in 2022 2023
Aim for 2023 2024
Competitions Position in 2022 2023
Aim for 2023 2024
Other competitions
Name Name \

Leagues

Position in 2022 2023

Aim for 2023 2024

Competitions

Position in 2022 2023
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Aim for 2023 2024




